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Penelitian ini mengkaji pedagogi kurikulum tersembunyi dalam 

program Kursus Mahir Dasar (KMD) dan perannya dalam 

internalisasi karakter di Pondok Modern Darussalam Gontor. 

Penelitian ini bertujuan untuk menganalisis bagaimana budaya 

kelembagaan, interaksi sosial, dan pembentukan nilai berfungsi 

sebagai mekanisme pedagogis dalam membentuk karakter santri 

dalam pendidikan pesantren. Penelitian ini menggunakan 

pendekatan kualitatif dengan jenis studi kasus. Data dikumpulkan 

melalui observasi partisipatif, wawancara semi-terstruktur, dan 

dokumentasi yang melibatkan peserta KMD, ustadz pembimbing, 

serta mentor organisasi. Analisis data dilakukan secara sistematis 

melalui tahapan pengumpulan data, interpretasi data, dan penarikan 

kesimpulan. Temuan penelitian menunjukkan bahwa kurikulum 

tersembunyi beroperasi secara intensif melalui budaya kelembagaan 

pesantren yang berlangsung selama 24 jam, keteladanan para 

pembimbing, praktik kepemimpinan, serta kegiatan pembelajaran 

berbasis pengalaman. Nilai-nilai karakter seperti disiplin, tanggung 

jawab, kemandirian, kerja sama, kepemimpinan, dan kepercayaan 

diri diinternalisasikan melalui pembiasaan yang berulang dan 

keterlibatan sosial secara langsung, bukan semata-mata melalui 

pengajaran formal. Studi ini juga menunjukkan bahwa kegiatan 

KMD berfungsi sebagai strategi pedagogis yang efektif dalam 

membentuk karakter santri. Melalui aktivitas yang terstruktur, 

interaksi sosial, serta pengalaman kepemimpinan, peserta KMD 

memperoleh ruang untuk menghayati, mempraktikkan, dan 

menginternalisasikan nilai-nilai karakter dalam kehidupan sehari-

hari di lingkungan pesantren. 

 

Kata Kunci: Kurikulum Tersembunyi, Pesantren, Pendidikan 

Karakter, Pembelajaran Berbasis Pengalaman, KMD, 

Budaya Kelembagaan 

ABSTRACT 

Thi~s stud~y e~xplore~s the~ pe~d~agogy of the~ hi~d~d~e~n curri~culum i~n Basi~c 

Ad~vance~d~ Course~ (Kursus Mahi~r D~asar/KMD~) programs and~ i~ts role~ i~n 

characte~r i~nte~rnali~zati~on at Pond~ok Mod~e~rn D~arussalam Gontor. The~ 

re~se~arch ai~ms to analyze~ how i~nsti~tuti~onal culture~, soci~al i~nte~racti~on, and~ 
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value~ habi~tuati~on functi~on as pe~d~agogi~cal me~chani~sms i~n shapi~ng 

stud~e~nts’ characte~r wi~thi~n pe~santre~n e~d~ucati~on. Thi~s stud~y e~mploye~d~ a 

quali~tati~ve~ case~ stud~y approach. D~ata we~re~ colle~cte~d~ through parti~ci~patory 

obse~rvati~on, se~mi~-structure~d~ i~nte~rvi~e~ws, and~ d~ocume~ntati~on i~nvolvi~ng 

KMD~ parti~ci~pants, supe~rvi~si~ng ustad~z, and~ organi~zati~onal me~ntors. D~ata 

analysi~s was cond~ucte~d~ the~mati~cally through d~ata cond~e~nsati~on, 

i~nte~rpre~tati~on, and~ conclusi~on d~rawi~ng. The~ fi~nd~i~ngs re~ve~al that the~ 

hi~d~d~e~n curri~culum ope~rate~s i~nte~nsi~ve~ly through the~ pe~santre~n’s twe~nty-

four-hour i~nsti~tuti~onal culture~, e~xe~mplary role~ mod~e~li~ng, le~ad~e~rshi~p 

practi~ce~s, and~ e~xpe~ri~e~nti~al le~arni~ng acti~vi~ti~e~s. Characte~r value~s such as 

d~i~sci~pli~ne~, re~sponsi~bi~li~ty, i~nd~e~pe~nd~e~nce~, coope~rati~on, le~ad~e~rshi~p, and~ se~lf-

confi~d~e~nce~ we~re~ i~nte~rnali~ze~d~ through re~pe~ti~ti~ve~ habi~tuati~on and~ d~i~re~ct 

soci~al e~ngage~me~nt rathe~r than through formal i~nstructi~on alone~. The~ 

stud~y furthe~r d~e~monstrate~s that KMD~ acti~vi~ti~e~s functi~on as a strate~gi~c 

e~xpe~ri~e~nti~al le~arni~ng are~na whe~re~ organi~zati~onal re~sponsi~bi~li~ti~e~s and~ 

communal i~nte~racti~ons stre~ngthe~n stud~e~nts’ moral and~ soci~al 

d~e~ve~lopme~nt. The~ nove~lty of thi~s stud~y li~e~s i~n posi~ti~oni~ng the~ hi~d~d~e~n 

curri~culum as an i~nte~nti~onal pe~d~agogi~cal e~cosyste~m e~mbe~d~d~e~d~ wi~thi~n 

le~ad~e~rshi~p-base~d~ e~xpe~ri~e~nti~al e~d~ucati~on i~n pe~santre~n. Thi~s re~se~arch 

contri~bute~s the~ore~ti~cally to hi~d~d~e~n curri~culum d~i~scourse~ and~ practi~cally 

to the~ d~e~ve~lopme~nt of holi~sti~c characte~r e~d~ucati~on mod~e~ls i~n I~slami~c 

e~d~ucati~onal i~nsti~tuti~ons. 

Keyword: Hi~d~d~e~n curri~culum, pe~santre~n, characte~r e~d~ucati~on, 

e~xpe~ri~e~nti~al le~arni~ng, KMD~, i~nsti~tuti~onal culture~. 
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1. INTRODUCTION 

Characte~r e~d~ucati~on has be~come~ a ce~ntral conce~rn i~n conte~mporary e~d~ucati~onal 

d~i~scourse~ d~ue~ to the~ i~ncre~asi~ng comple~xi~ty of moral, soci~al, and~ be~havi~oral challe~nge~s face~d~ 

by younge~r ge~ne~rati~ons i~n the~ e~ra of globali~zati~on and~ d~i~gi~tal transformati~on. E~d~ucati~onal 

i~nsti~tuti~ons are~ no longe~r e~xpe~cte~d~ me~re~ly to transmi~t acad~e~mi~c knowle~d~ge~, but also to 

culti~vate~ e~thi~cal aware~ne~ss, le~ad~e~rshi~p, d~i~sci~pli~ne~, re~sponsi~bi~li~ty, and~ soci~al se~nsi~ti~vi~ty 

among stud~e~nts. Howe~ve~r, many formal e~d~ucati~onal syste~ms re~mai~n pre~d~omi~nantly 

cogni~ti~ve~-ori~e~nte~d~ and~ ofte~n fai~l to i~nte~rnali~ze~ value~s at the~ be~havi~oral and~ affe~cti~ve~ le~ve~ls. 

Conse~que~ntly, scholars have~ i~ncre~asi~ngly e~mphasi~ze~d~ the~ i~mportance~ of the~ hi~d~d~e~n 

curri~culum as an i~mpli~ci~t pe~d~agogi~cal me~chani~sm ope~rati~ng through i~nsti~tuti~onal culture~, 

soci~al i~nte~racti~on, role~ mod~e~li~ng, and~ e~ve~ryd~ay e~d~ucati~onal e~xpe~ri~e~nce~s (Rossouw & Fri~ck, 

2023; Be~rkowi~tz, 2022). I~n the~ conte~xt of I~slami~c board~i~ng school e~d~ucati~on, communal 
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culture~ and~ value~ habi~tuati~on are~ consi~d~e~re~d~ i~mportant found~ati~ons for sustai~nable~ 

characte~r formati~on (Anwar e~t al., 2024). 

The~ hi~d~d~e~n curri~culum re~fe~rs to unwri~tte~n e~d~ucati~onal proce~sse~s that i~nd~i~re~ctly shape~ 

stud~e~nts’ atti~tud~e~s, value~s, i~d~e~nti~ti~e~s, and~ be~havi~oral ori~e~ntati~ons through routi~ne~ practi~ce~s 

and~ soci~al e~nvi~ronme~nts. Unli~ke~ the~ formal curri~culum, whi~ch e~xpli~ci~tly focuse~s on 

i~nstructi~onal conte~nt and~ me~asurable~ compe~te~nci~e~s, the~ hi~d~d~e~n curri~culum functi~ons 

through habi~tuati~on, symboli~c i~nte~racti~on, i~nsti~tuti~onal norms, and~ e~xpe~ri~e~nti~al e~ngage~me~nt. 

I~n re~ce~nt ye~ars, stud~i~e~s have~ i~ncre~asi~ngly re~cogni~ze~d~ that the~ hi~d~d~e~n curri~culum plays a 

cruci~al role~ i~n characte~r formati~on be~cause~ value~s be~come~ d~e~e~ply i~nte~rnali~ze~d~ through 

re~pe~ti~ti~ve~ li~ve~d~ e~xpe~ri~e~nce~s rathe~r than through the~ore~ti~cal i~nstructi~on alone~ (Sali~m e~t al., 

2024; Rossouw & Fri~ck, 2023). Furthe~rmore~, e~xpe~ri~e~nti~al le~arni~ng the~ory argue~s that 

authe~nti~c le~arni~ng e~me~rge~s whe~n i~nd~i~vi~d~uals acti~ve~ly e~ngage~ i~n concre~te~ e~xpe~ri~e~nce~s 

followe~d~ by re~fle~cti~on and~ soci~al ad~aptati~on, e~nabli~ng sustai~nable~ be~havi~oral transformati~on 

(And~re~se~n e~t al., 2020). Si~mi~lar fi~nd~i~ngs are~ re~fle~cte~d~ i~n Sai~ful Anwar’s re~se~arch conce~rni~ng 

pe~santre~n e~d~ucati~on, whi~ch e~mphasi~ze~s that i~nte~grate~d~ board~i~ng-school syste~ms faci~li~tate~ 

moral and~ soci~al characte~r d~e~ve~lopme~nt through conti~nuous i~nte~racti~on and~ e~xpe~ri~e~nti~al 

le~arni~ng proce~sse~s (Anwar e~t al., 2023). 

Wi~thi~n the~ conte~xt of I~slami~c e~d~ucati~on, parti~cularly i~n pe~santre~n (I~slami~c board~i~ng 

schools), the~ hi~d~d~e~n curri~culum ope~rate~s more~ i~nte~nsi~ve~ly be~cause~ e~d~ucati~onal proce~sse~s are~ 

e~mbe~d~d~e~d~ wi~thi~n a twe~nty-four-hour communal e~nvi~ronme~nt. Pe~santre~n e~d~ucati~on 

i~nte~grate~s formal i~nstructi~on, re~li~gi~ous trad~i~ti~ons, soci~al i~nte~racti~on, d~i~sci~pli~ne~ syste~ms, and~ 

spi~ri~tual habi~tuati~on i~nto a uni~fi~e~d~ e~d~ucati~onal e~cosyste~m. Thi~s e~nvi~ronme~nt allows value~s 

to be~ transmi~tte~d~ conti~nuously through d~i~re~ct e~xpe~ri~e~nce~, role~ mod~e~li~ng (uswah hasanah), 

and~ colle~cti~ve~ cultural practi~ce~s. Se~ve~ral re~ce~nt stud~i~e~s i~nd~i~cate~ that the~ hi~d~d~e~n curri~culum 

i~n pe~santre~n si~gni~fi~cantly contri~bute~s to the~ formati~on of stud~e~nts’ re~li~gi~ous characte~r, 

d~i~sci~pli~ne~, le~ad~e~rshi~p, e~mpathy, and~ soci~al re~sponsi~bi~li~ty (Sali~m e~t al., 2024; Muttaqi~n e~t al., 

2026). The~ succe~ss of pe~santre~n-base~d~ characte~r e~d~ucati~on li~e~s not me~re~ly i~n classroom 

i~nstructi~on but i~n the~ i~nte~grati~on of i~nsti~tuti~onal culture~ and~ d~ai~ly li~fe~ practi~ce~s that shape~ 

stud~e~nts holi~sti~cally. Thi~s pe~rspe~cti~ve~ i~s re~i~nforce~d~ by Anwar e~t al. (2024), who e~xplai~n that 

pe~santre~n e~d~ucati~onal phi~losophy i~nte~grate~s curri~cular and~ e~xtracurri~cular syste~ms to 

support holi~sti~c characte~r i~nte~rnali~zati~on. 

Among I~nd~one~si~an pe~santre~n i~nsti~tuti~ons, Pond~ok Mod~e~rn D~arussalam Gontor i~s 

wi~d~e~ly re~cogni~ze~d~ for i~ts compre~he~nsi~ve~ board~i~ng-base~d~ e~d~ucati~onal syste~m e~mphasi~zi~ng 

le~ad~e~rshi~p, d~i~sci~pli~ne~, i~nd~e~pe~nd~e~nce~, and~ characte~r formati~on. The~ e~d~ucati~onal phi~losophy 

of Gontor i~nte~grate~s formal, non-formal, and~ i~nformal le~arni~ng i~nto an i~nte~rconne~cte~d~ 

pe~d~agogi~cal structure~. I~n thi~s syste~m, the~ hi~d~d~e~n curri~culum be~come~s a ce~ntral e~d~ucati~onal 

force~ ope~rati~ng through organi~zati~onal culture~, structure~d~ d~i~sci~pli~ne~, communal 

re~sponsi~bi~li~ty, and~ the~ e~xe~mplary cond~uct of te~ache~rs and~ se~ni~or stud~e~nts. Pre~vi~ous re~se~arch 

d~e~monstrate~s that Gontor’s hi~d~d~e~n curri~culum e~ffe~cti~ve~ly i~nte~rnali~ze~s moral and~ soci~al 

value~s through habi~tuati~on and~ i~nsti~tuti~onal culture~ rathe~r than sole~ly through formal 
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i~nstructi~onal conte~nt (Muqorobi~n & Abd~urrahman, 2021). Thi~s e~d~ucati~onal ori~e~ntati~on i~s also 

supporte~d~ by re~se~arch cond~ucte~d~ by Anwar e~t al. (2023), whi~ch hi~ghli~ghts that i~nsti~tuti~onal 

culture~ and~ i~nte~grate~d~ e~d~ucati~onal manage~me~nt play i~mportant role~s i~n shapi~ng stud~e~nts’ 

le~ad~e~rshi~p capaci~ty and~ moral d~i~sci~pli~ne~. 

One~ strate~gi~c e~d~ucati~onal program wi~thi~n Gontor i~s the~ Basi~c Ad~vance~d~ Course~ 

(Kursus Mahi~r D~asar/KMD~), whi~ch functi~ons not only as te~chni~cal le~ad~e~rshi~p trai~ni~ng but 

also as an e~xpe~ri~e~nti~al pe~d~agogi~cal are~na for value~ i~nte~rnali~zati~on. Through organi~zati~onal 

tasks, te~amwork, re~sponsi~bi~li~ty d~i~stri~buti~on, communi~cati~on practi~ce~s, and~ d~i~re~ct le~ad~e~rshi~p 

e~xpe~ri~e~nce~s, KMD~ acti~vi~ti~e~s cre~ate~ an e~d~ucati~onal e~nvi~ronme~nt whe~re~ stud~e~nts le~arn value~s 

i~mpli~ci~tly through parti~ci~pati~on and~ soci~al e~ngage~me~nt. I~n thi~s conte~xt, characte~r formati~on 

d~oe~s not e~me~rge~ pri~mari~ly from formal te~achi~ng mate~ri~als, but from the~ pe~d~agogi~cal 

d~ynami~cs e~mbe~d~d~e~d~ wi~thi~n i~nsti~tuti~onal culture~ and~ li~ve~d~ e~xpe~ri~e~nce~. The~ KMD~ program 

the~re~fore~ re~pre~se~nts a si~gni~fi~cant e~xample~ of how the~ hi~d~d~e~n curri~culum functi~ons as an 

i~nformal pe~d~agogi~cal syste~m i~n pe~santre~n e~d~ucati~on. Si~mi~lar obse~rvati~ons are~ found~ i~n 

Anwar e~t al. (2023), who argue~ that le~ad~e~rshi~p-base~d~ e~d~ucati~onal programs i~n I~slami~c 

i~nsti~tuti~ons cre~ate~ practi~cal space~s for d~e~ve~lopi~ng re~sponsi~bi~li~ty, communi~cati~on ski~lls, and~ 

organi~zati~onal e~thi~cs. 

Although pre~vi~ous stud~i~e~s have~ d~i~scusse~d~ hi~d~d~e~n curri~culum i~mple~me~ntati~on i~n 

I~slami~c board~i~ng schools, most have~ focuse~d~ on re~li~gi~ous habi~tuati~on, obe~d~i~e~nce~ culture~, or 

ge~ne~ral i~nsti~tuti~onal e~nvi~ronme~nts (Homsi~yah e~t al., 2026; Rohmad~ & Koli~s, 2021). Fe~w 

stud~i~e~s spe~ci~fi~cally e~xami~ne~ how le~ad~e~rshi~p-ori~e~nte~d~ programs such as KMD~ ope~rati~onali~ze~ 

the~ hi~d~d~e~n curri~culum through i~nsti~tuti~onal culture~, soci~al i~nte~racti~on, and~ e~xpe~ri~e~nti~al 

le~arni~ng proce~sse~s. I~n ad~d~i~ti~on, li~mi~te~d~ re~se~arch has the~ore~ti~cally posi~ti~one~d~ hi~d~d~e~n 

curri~culum as a pe~d~agogi~cal me~chani~sm for characte~r i~nte~rnali~zati~on wi~thi~n le~ad~e~rshi~p-

trai~ni~ng conte~xts i~n pe~santre~n. Thi~s stud~y se~e~ks to ad~d~re~ss thi~s gap by e~xplori~ng how the~ 

hi~d~d~e~n curri~culum ope~rate~s pe~d~agogi~cally wi~thi~n KMD~ acti~vi~ti~e~s and~ how i~t contri~bute~s to 

stud~e~nts’ characte~r i~nte~rnali~zati~on at Pond~ok Mod~e~rn D~arussalam Gontor. 

The~re~fore~, thi~s stud~y ai~ms to analyze~ the~ pe~d~agogy of the~ hi~d~d~e~n curri~culum i~n KMD~ 

programs by focusi~ng on thre~e~ i~nte~rconne~cte~d~ d~i~me~nsi~ons: i~nsti~tuti~onal culture~, soci~al 

i~nte~racti~on, and~ value~ habi~tuati~on. Thi~s stud~y contri~bute~s the~ore~ti~cally to the~ d~i~scourse~ on 

hi~d~d~e~n curri~culum and~ e~xpe~ri~e~nti~al characte~r e~d~ucati~on i~n I~slami~c e~d~ucati~onal i~nsti~tuti~ons, 

whi~le~ also provi~d~i~ng practi~cal i~nsi~ghts i~nto how pe~santre~n-base~d~ e~d~ucati~on can se~rve~ as an 

alte~rnati~ve~ mod~e~l for holi~sti~c characte~r formati~on i~n conte~mporary e~d~ucati~on. 

2. Methode 

 Thi~s stud~y e~mploye~d~ a quali~tati~ve~ re~se~arch approach usi~ng a case~ stud~y d~e~si~gn to 

e~xplore~ the~ pe~d~agogy of the~ hi~d~d~e~n curri~culum i~n Basi~c Ad~vance~d~ Course~ (Kursus Mahi~r 

D~asar/KMD~) programs and~ i~ts role~ i~n characte~r i~nte~rnali~zati~on among stud~e~nts at Pond~ok 

Mod~e~rn D~arussalam Gontor. A quali~tati~ve~ approach was consi~d~e~re~d~ appropri~ate~ be~cause~ 

thi~s stud~y sought to und~e~rstand~ soci~al me~ani~ngs, i~nsti~tuti~onal culture~, li~ve~d~ e~xpe~ri~e~nce~s, and~ 

value~ i~nte~rnali~zati~on proce~sse~s occurri~ng naturally wi~thi~n the~ e~d~ucati~onal e~nvi~ronme~nt of 
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pe~santre~n. Quali~tati~ve~ i~nqui~ry e~nable~s re~se~arche~rs to i~nve~sti~gate~ e~d~ucati~onal phe~nome~na 

holi~sti~cally and~ conte~xtually whi~le~ e~mphasi~zi~ng parti~ci~pants’ pe~rspe~cti~ve~s and~ soci~al 

i~nte~racti~ons i~n the~i~r natural se~tti~ngs (Aspe~rs & Corte~, 2021; Fli~ck, 2022). Furthe~rmore~, the~ case~ 

stud~y d~e~si~gn was se~le~cte~d~ be~cause~ the~ re~se~arch focuse~d~ on a bound~e~d~ e~d~ucati~onal syste~m, 

name~ly KMD~ acti~vi~ti~e~s wi~thi~n a spe~ci~fi~c pe~santre~n i~nsti~tuti~on, allowi~ng an i~n-d~e~pth 

e~xplorati~on of cultural practi~ce~s, soci~al d~ynami~cs, and~ pe~d~agogi~cal proce~sse~s e~mbe~d~d~e~d~ 

wi~thi~n the~ hi~d~d~e~n curri~culum (Me~rri~am & Ti~sd~e~ll, 2021). 

The~ re~se~arch was cond~ucte~d~ at Pond~ok Mod~e~rn D~arussalam Gontor, I~nd~one~si~a, whi~ch 

i~s wi~d~e~ly re~cogni~ze~d~ as a mod~e~rn I~slami~c board~i~ng school i~mple~me~nti~ng an i~nte~grate~d~ 

twe~nty-four-hour e~d~ucati~onal syste~m e~mphasi~zi~ng d~i~sci~pli~ne~, le~ad~e~rshi~p, i~nd~e~pe~nd~e~nce~, 

and~ characte~r formati~on. The~ parti~ci~pants consi~ste~d~ of KMD~ stud~e~nt parti~ci~pants, 

supe~rvi~si~ng ustad~z, organi~zati~onal me~ntors, and~ se~ve~ral se~ni~or stud~e~nts d~i~re~ctly i~nvolve~d~ i~n 

the~ i~mple~me~ntati~on of KMD~ programs. Parti~ci~pants we~re~ se~le~cte~d~ purposi~ve~ly base~d~ on 

the~i~r acti~ve~ i~nvolve~me~nt, e~xpe~ri~e~nce~s, and~ re~le~vance~ to the~ re~se~arch focus. Purposi~ve~ 

sampli~ng i~s consi~d~e~re~d~ e~ffe~cti~ve~ i~n quali~tati~ve~ re~se~arch be~cause~ i~t allows re~se~arche~rs to 

i~d~e~nti~fy i~nformati~on-ri~ch parti~ci~pants capable~ of provi~d~i~ng i~n-d~e~pth i~nsi~ghts i~nto the~ stud~i~e~d~ 

phe~nome~non (Campbe~ll e~t al., 2020). 

D~ata colle~cti~on was cond~ucte~d~ through parti~ci~patory obse~rvati~on, se~mi~-structure~d~ i~n-

d~e~pth i~nte~rvi~e~ws, and~ d~ocume~ntati~on analysi~s. Parti~ci~patory obse~rvati~on e~nable~d~ the~ 

re~se~arche~r to d~i~re~ctly obse~rve~ i~nsti~tuti~onal culture~, i~nte~racti~on patte~rns, le~ad~e~rshi~p practi~ce~s, 

d~i~sci~pli~nary syste~ms, and~ d~ai~ly habi~tuati~on proce~sse~s occurri~ng d~uri~ng KMD~ acti~vi~ti~e~s. 

Obse~rvati~on i~s e~sse~nti~al i~n hi~d~d~e~n curri~culum stud~i~e~s be~cause~ many e~d~ucati~onal value~s 

ope~rate~ i~mpli~ci~tly through routi~ne~s, be~havi~ors, and~ soci~al e~nvi~ronme~nts rathe~r than through 

formal i~nstructi~onal conte~nt (Je~rone~n e~t al., 2022). I~n-d~e~pth i~nte~rvi~e~ws we~re~ cond~ucte~d~ wi~th 

parti~ci~pants to e~xplore~ the~i~r e~xpe~ri~e~nce~s, pe~rce~pti~ons, and~ re~fle~cti~ons re~gard~i~ng value~ 

i~nte~rnali~zati~on and~ characte~r formati~on wi~thi~n KMD~ programs. Se~mi~-structure~d~ i~nte~rvi~e~ws 

provi~d~e~d~ fle~xi~bi~li~ty for probi~ng parti~ci~pants’ pe~rspe~cti~ve~s whi~le~ mai~ntai~ni~ng ali~gnme~nt wi~th 

the~ re~se~arch obje~cti~ve~s (Kalli~o e~t al., 2021). I~n ad~d~i~ti~on, d~ocume~ntati~on analysi~s was use~d~ to 

e~xami~ne~ i~nsti~tuti~onal re~gulati~ons, KMD~ manuals, acti~vi~ty sche~d~ule~s, organi~zati~onal 

d~ocume~nts, and~ archi~val mate~ri~als supporti~ng the~ i~nte~rpre~tati~on of fi~e~ld~ d~ata. 

D~ata analysi~s i~n thi~s stud~y followe~d~ an i~nte~racti~ve~ the~mati~c analysi~s mod~e~l i~nvolvi~ng 

d~ata cond~e~nsati~on, d~ata d~i~splay, i~nte~rpre~tati~on, and~ conclusi~on d~rawi~ng. The~ analysi~s 

proce~ss was cond~ucte~d~ conti~nuously throughout the~ re~se~arch i~n ord~e~r to i~d~e~nti~fy re~curri~ng 

patte~rns, i~mpli~ci~t me~ani~ngs, pe~d~agogi~cal proce~sse~s, and~ forms of hi~d~d~e~n curri~culum 

i~mple~me~ntati~on wi~thi~n KMD~ acti~vi~ti~e~s. The~mati~c analysi~s was e~mploye~d~ be~cause~ i~t allows 

re~se~arche~rs to syste~mati~cally i~nte~rpre~t patte~rns of me~ani~ng across quali~tati~ve~ d~ata whi~le~ 

mai~ntai~ni~ng conte~xtual se~nsi~ti~vi~ty (Braun & Clarke~, 2021). The~ analysi~s spe~ci~fi~cally focuse~d~ 

on thre~e~ analyti~cal d~i~me~nsi~ons: i~nsti~tuti~onal culture~, soci~al i~nte~racti~on, and~ value~ 

habi~tuati~on, whi~ch se~rve~d~ as the~ pri~mary frame~work for e~xami~ni~ng characte~r i~nte~rnali~zati~on 

proce~sse~s wi~thi~n the~ pe~santre~n e~nvi~ronme~nt. 
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To e~nsure~ the~ trustworthi~ne~ss and~ cre~d~i~bi~li~ty of the~ fi~nd~i~ngs, thi~s stud~y appli~e~d~ 

tri~angulati~on te~chni~que~s i~nvolvi~ng multi~ple~ d~ata source~s, me~thod~s, and~ ti~me~ frame~s. Source~ 

tri~angulati~on was cond~ucte~d~ by compari~ng i~nformati~on obtai~ne~d~ from stud~e~nts, supe~rvi~sors, 

and~ ustad~z, whi~le~ me~thod~ologi~cal tri~angulati~on i~nvolve~d~ compari~ng obse~rvati~onal fi~nd~i~ngs, 

i~nte~rvi~e~w d~ata, and~ d~ocume~ntati~on. Ad~d~i~ti~onally, me~mbe~r che~cki~ng was cond~ucte~d~ to 

confi~rm the~ consi~ste~ncy be~twe~e~n parti~ci~pants’ e~xpe~ri~e~nce~s and~ the~ re~se~arche~r’s 

i~nte~rpre~tati~ons. The~ stud~y also mai~ntai~ne~d~ re~fle~xi~vi~ty throughout the~ re~se~arch proce~ss to 

mi~ni~mi~ze~ re~se~arche~r bi~as and~ stre~ngthe~n i~nte~rpre~tati~ve~ vali~d~i~ty. The~se~ strate~gi~e~s are~ wi~d~e~ly 

re~cogni~ze~d~ as e~sse~nti~al proce~d~ure~s for e~nhanci~ng ri~gor, cre~d~i~bi~li~ty, and~ d~e~pe~nd~abi~li~ty i~n 

quali~tati~ve~ e~d~ucati~onal re~se~arch (Nowe~ll e~t al., 2021). Ove~rall, thi~s me~thod~ologi~cal 

frame~work e~nable~d~ the~ re~se~arche~r to compre~he~nsi~ve~ly e~xami~ne~ how the~ hi~d~d~e~n curri~culum 

ope~rate~s pe~d~agogi~cally wi~thi~n KMD~ acti~vi~ti~e~s and~ how i~nsti~tuti~onal culture~, e~xpe~ri~e~nti~al 

le~arni~ng, and~ soci~al i~nte~racti~on colle~cti~ve~ly contri~bute~ to stud~e~nts’ characte~r i~nte~rnali~zati~on 

i~n pe~santre~n e~d~ucati~on. 

3. RESULT AND DISCUSSION 

Institutional Culture as a Pedagogical Medium for Character Internalization 

 The~ fi~nd~i~ngs re~ve~al that the~ hi~d~d~e~n curri~culum wi~thi~n the~ Basi~c Ad~vance~d~ Course~ 

(Kursus Mahi~r D~asar/KMD~) program ope~rate~s pri~mari~ly through i~nsti~tuti~onal culture~ 

e~mbe~d~d~e~d~ i~n the~ d~ai~ly li~fe~ syste~m of Pond~ok Mod~e~rn D~arussalam Gontor. The~ 

pe~santre~n’s twe~nty-four-hour e~d~ucati~onal e~nvi~ronme~nt functi~ons not me~re~ly as an 

ad~mi~ni~strati~ve~ frame~work but as a pe~d~agogi~cal e~cosyste~m d~e~si~gne~d~ to i~nte~rnali~ze~ 

d~i~sci~pli~ne~, re~sponsi~bi~li~ty, i~nd~e~pe~nd~e~nce~, and~ colle~cti~ve~ aware~ne~ss among stud~e~nts. 

Base~d~ on parti~ci~patory obse~rvati~ons, stud~e~nts consi~ste~ntly followe~d~ structure~d~ sche~d~ule~s, 

compli~e~d~ wi~th i~nsti~tuti~onal re~gulati~ons, and~ parti~ci~pate~d~ i~n vari~ous communal acti~vi~ti~e~s 

that culti~vate~d~ be~havi~oral d~i~sci~pli~ne~ and~ se~lf-manage~me~nt. 

The~ re~se~arche~r obse~rve~d~ that all KMD~ parti~ci~pants we~re~ re~qui~re~d~ to comple~te~ 

acti~vi~ti~e~s accord~i~ng to stri~ct ti~me~li~ne~s, be~gi~nni~ng from morni~ng pre~parati~ons unti~l 

ni~ghtti~me~ e~valuati~ons. Thi~s routi~ne~ grad~ually shape~d~ stud~e~nts’ aware~ne~ss of punctuali~ty 

and~ re~sponsi~bi~li~ty. One~ supe~rvi~si~ng ustad~z e~xplai~ne~d~ d~uri~ng the~ i~nte~rvi~e~w: 

“KMD~ i~s not only about te~achi~ng organi~zati~onal ski~lls. The~ most i~mportant aspe~ct i~s how stud~e~nts 

le~arn d~i~sci~pli~ne~ through the~ syste~m the~y e~xpe~ri~e~nce~ e~ve~ry d~ay. The~y are~ e~d~ucate~d~ through habi~ts, 

not me~re~ly through ve~rbal i~nstructi~on.” (I~nte~rvi~e~w wi~th KMD~ Supe~rvi~sor, March 2026) 

Thi~s fi~nd~i~ng i~nd~i~cate~s that i~nsti~tuti~onal culture~ functi~ons as an i~mpli~ci~t pe~d~agogi~cal 

me~chani~sm through re~pe~ti~ti~ve~ habi~tuati~on and~ structure~d~ soci~al control. D~ocume~ntati~on 

d~ata, i~nclud~i~ng KMD~ acti~vi~ty sche~d~ule~s, i~nsti~tuti~onal re~gulati~ons, and~ le~ad~e~rshi~p 

assi~gnme~nt re~cord~s, furthe~r d~e~monstrate~ that the~ e~d~ucati~onal proce~ss syste~mati~cally 

i~nte~grate~s d~i~sci~pli~nary value~s i~nto all stud~e~nt acti~vi~ti~e~s. The~ hi~d~d~e~n curri~culum the~re~fore~ 

e~me~rge~s through the~ consi~ste~ncy be~twe~e~n i~nsti~tuti~onal norms and~ stud~e~nts’ li~ve~d~ 

e~xpe~ri~e~nce~s rathe~r than through e~xpli~ci~t classroom i~nstructi~on alone~. 
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Table~ 1. Summary of Hi~d~d~e~n Curri~culum D~i~me~nsi~ons i~n KMD~ Programs 

Hidden Curriculum 

Dimension 
Indicators Observed Internalized Values 

Institutional Culture D~ai~ly sche~d~ule~s, i~nsti~tuti~onal rule~s, 

soci~al control 

D~i~sci~pli~ne~, 

re~sponsi~bi~li~ty, 

i~nd~e~pe~nd~e~nce~ 

Social Interaction And 

Role Modeling 

Te~ache~r mod~e~li~ng, pe~e~r i~nte~racti~on, 

collaborati~ve~ acti~vi~ti~e~s 

Coope~rati~on, e~mpathy, 

communi~cati~on 

Value Habituation 

Through Experiential 

Learning 

Le~ad~e~rshi~p tasks, organi~zati~onal 

re~sponsi~bi~li~ty, re~fle~cti~on se~ssi~ons 

Le~ad~e~rshi~p, 

accountabi~li~ty, 

e~moti~onal maturi~ty 
 

 I~n ad~d~i~ti~on, obse~rvati~ons re~ve~ale~d~ that stud~e~nts grad~ually ad~apte~d~ to the~ 

pe~santre~n culture~ by i~nte~rnali~zi~ng value~s of si~mpli~ci~ty, obe~d~i~e~nce~, and~ colle~cti~ve~ 

re~sponsi~bi~li~ty. The~ communal li~vi~ng syste~m e~ncourage~d~ stud~e~nts to pri~ori~ti~ze~ colle~cti~ve~ 

i~nte~re~sts ove~r pe~rsonal pre~fe~re~nce~s, contri~buti~ng to the~ formati~on of soci~al d~i~sci~pli~ne~ and~ 

e~moti~onal maturi~ty. The~se~ fi~nd~i~ngs sugge~st that i~nsti~tuti~onal culture~ wi~thi~n KMD~ 

programs ope~rate~s as a conti~nuous proce~ss of e~xpe~ri~e~nti~al value~ i~nte~rnali~zati~on 

e~mbe~d~d~e~d~ i~n e~ve~ryd~ay e~d~ucati~onal practi~ce~s. 

Social Interaction and Role Modeling in Character Formation 

 The~ fi~nd~i~ngs furthe~r i~nd~i~cate~ that soci~al i~nte~racti~on and~ role~ mod~e~li~ng consti~tute~ 

ce~ntral d~i~me~nsi~ons of the~ hi~d~d~e~n curri~culum i~n KMD~ acti~vi~ti~e~s. Characte~r i~nte~rnali~zati~on 

occurs through i~nte~nsi~ve~ i~nte~racti~ons be~twe~e~n stud~e~nts, supe~rvi~si~ng ustad~z, me~ntors, and~ 

pe~e~r groups. Base~d~ on fi~e~ld~ obse~rvati~ons, the~ pe~d~agogi~cal re~lati~onshi~p be~twe~e~n te~ache~rs 

and~ stud~e~nts was characte~ri~ze~d~ by d~i~re~ct i~nvolve~me~nt, e~moti~onal close~ne~ss, and~ 

conti~nuous i~nte~racti~on wi~thi~n both formal and~ i~nformal se~tti~ngs. 

The~ e~xe~mplary be~havi~or d~e~monstrate~d~ by ustad~z si~gni~fi~cantly i~nflue~nce~d~ stud~e~nts’ 

atti~tud~e~s and~ be~havi~oral ori~e~ntati~ons. D~uri~ng obse~rvati~ons, supe~rvi~si~ng te~ache~rs 

consi~ste~ntly d~i~splaye~d~ punctuali~ty, re~sponsi~bi~li~ty, coope~rati~ve~ be~havi~or, and~ e~ffe~cti~ve~ 

communi~cati~on whi~le~ accompanyi~ng stud~e~nts throughout KMD~ acti~vi~ti~e~s. Stud~e~nts 

fre~que~ntly i~mi~tate~d~ the~se~ be~havi~ors i~n the~i~r i~nte~racti~ons and~ le~ad~e~rshi~p practi~ce~s. One~ 

parti~ci~pant state~d~ d~uri~ng the~ i~nte~rvi~e~w: 

“What moti~vate~s us most i~s not the~ mate~ri~al i~tse~lf, but how the~ ustad~z d~e~monstrate~ d~i~sci~pli~ne~ and~ 

re~sponsi~bi~li~ty d~i~re~ctly i~n d~ai~ly acti~vi~ti~e~s. We~ le~arn by obse~rvi~ng the~i~r acti~ons.” (I~nte~rvi~e~w wi~th 

KMD~ Parti~ci~pant, March 2026) 

Thi~s fi~nd~i~ng d~e~monstrate~s that the~ hi~d~d~e~n curri~culum ope~rate~s through symboli~c 

i~nte~racti~on and~ be~havi~oral i~mi~tati~on occurri~ng naturally wi~thi~n pe~santre~n li~fe~. Stud~e~nts 

acqui~re~ value~s not only cogni~ti~ve~ly but also affe~cti~ve~ly through soci~al i~d~e~nti~fi~cati~on 

proce~sse~s. More~ove~r, group d~i~scussi~ons, collaborati~ve~ assi~gnme~nts, and~ organi~zati~onal 

re~sponsi~bi~li~ti~e~s wi~thi~n KMD~ acti~vi~ti~e~s cre~ate~d~ opportuni~ti~e~s for stud~e~nts to d~e~ve~lop 

communi~cati~on ski~lls, e~mpathy, le~ad~e~rshi~p capaci~ty, and~ confli~ct-manage~me~nt abi~li~ti~e~s. 
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Table~ 2. Source~s of E~mpi~ri~cal E~vi~d~e~nce~ Supporti~ng Hi~d~d~e~n Curri~culum Fi~nd~i~ngs 

Theme Observation 

Findings 

Interview 

Evidence 

Documentation 

Evidence 

Institutional 

Culture 

Stud~e~nts followe~d~ 

structure~d~ 

sche~d~ule~s and~ 

re~gulati~ons 

“Stud~e~nts le~arn 

d~i~sci~pli~ne~ 

through d~ai~ly 

syste~ms” 

Acti~vi~ty sche~d~ule~s 

and~ i~nsti~tuti~onal 

re~gulati~ons 

Social 

Interaction & 

Role Modeling 

Te~ache~rs 

d~e~monstrate~d~ 

d~i~sci~pli~ne~ and~ 

coope~rati~on 

“We~ le~arn by 

obse~rvi~ng ustad~z 

be~havi~or” 

Le~ad~e~rshi~p 

e~valuati~on re~ports 

Experiential 

Learning 

Stud~e~nts cond~ucte~d~ 

le~ad~e~rshi~p and~ 

organi~zati~onal tasks 

“Re~pe~ate~d~ 

assi~gnme~nts 

i~ncre~ase~d~ 

confi~d~e~nce~” 

Acti~vi~ty e~valuati~on 

d~ocume~nts 

 

D~ocume~ntati~on d~ata from le~ad~e~rshi~p e~valuati~ons and~ organi~zati~onal acti~vi~ty re~ports 

also i~nd~i~cate~ that stud~e~nts we~re~ re~gularly asse~sse~d~ base~d~ on te~amwork, re~sponsi~bi~li~ty, 

i~ni~ti~ati~ve~, and~ d~i~sci~pli~ne~ rathe~r than sole~ly on te~chni~cal compe~te~nci~e~s. Such fi~nd~i~ngs 

confi~rm that soci~al i~nte~racti~on wi~thi~n KMD~ programs se~rve~s as an e~xpe~ri~e~nti~al le~arni~ng 

e~nvi~ronme~nt whe~re~ value~s are~ transmi~tte~d~ through parti~ci~pati~on and~ communal 

e~ngage~me~nt. 

Value Habituation through Experiential Learning Practices 

 Anothe~r i~mportant fi~nd~i~ng of thi~s stud~y i~s that the~ hi~d~d~e~n curri~culum i~n KMD~ 

programs ope~rate~s i~nte~nsi~ve~ly through value~ habi~tuati~on and~ d~i~re~ct e~xpe~ri~e~nti~al le~arni~ng. 

Stud~e~nts we~re~ acti~ve~ly i~nvolve~d~ i~n practi~cal le~ad~e~rshi~p acti~vi~ti~e~s, organi~zati~onal 

manage~me~nt, d~e~ci~si~on-maki~ng proce~sse~s, and~ proble~m-solvi~ng si~tuati~ons that re~qui~re~d~ 

re~al re~sponsi~bi~li~ty and~ colle~cti~ve~ coope~rati~on. Through the~se~ e~xpe~ri~e~nce~s, value~s we~re~ not 

me~re~ly i~ntrod~uce~d~ the~ore~ti~cally but re~pe~ate~d~ly practi~ce~d~ wi~thi~n authe~nti~c soci~al conte~xts. 

Obse~rvati~onal fi~nd~i~ngs d~e~monstrate~ that stud~e~nts we~re~ assi~gne~d~ vari~ous 

re~sponsi~bi~li~ti~e~s, i~nclud~i~ng e~ve~nt coord~i~nati~on, te~am le~ad~e~rshi~p, logi~sti~cal manage~me~nt, 

and~ publi~c communi~cati~on. The~se~ tasks e~ncourage~d~ stud~e~nts to d~e~ve~lop se~lf-confi~d~e~nce~, 

accountabi~li~ty, e~moti~onal control, and~ ad~apti~ve~ le~ad~e~rshi~p ski~lls. D~uri~ng an i~nte~rvi~e~w, 

one~ stud~e~nt e~xplai~ne~d~: 

“At fi~rst, many of us fe~lt unpre~pare~d~ to le~ad~ acti~vi~ti~e~s. Howe~ve~r, through re~pe~ate~d~ assi~gnme~nts 

and~ e~valuati~ons, we~ grad~ually be~came~ more~ confi~d~e~nt and~ re~sponsi~ble~.” (I~nte~rvi~e~w wi~th Stud~e~nt 

Parti~ci~pant, March 2026). 

The~ habi~tuati~on proce~ss was re~i~nforce~d~ through conti~nuous re~fle~cti~on and~ 

e~valuati~on se~ssi~ons cond~ucte~d~ afte~r e~ach acti~vi~ty. Supe~rvi~sors provi~d~e~d~ constructi~ve~ 

fe~e~d~back e~mphasi~zi~ng re~sponsi~bi~li~ty, d~i~sci~pli~ne~, te~amwork, and~ e~thi~cal le~ad~e~rshi~p. 

D~ocume~ntati~on analysi~s furthe~r shows that e~valuati~on me~chani~sms wi~thi~n KMD~ we~re~ 
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d~e~si~gne~d~ not only to me~asure~ te~chni~cal pe~rformance~ but also to stre~ngthe~n moral and~ 

be~havi~oral d~e~ve~lopme~nt among parti~ci~pants. 

 

 
  Fi~gure~ 1. Pe~d~agogi~cal Proce~ss of Hi~d~d~e~n Curri~culum I~nte~rnali~zati~on i~n KMD~ 

 Programs 

 

The~se~ fi~nd~i~ngs i~nd~i~cate~ that e~xpe~ri~e~nti~al le~arni~ng functi~ons as a major pe~d~agogi~cal 

d~i~me~nsi~on of the~ hi~d~d~e~n curri~culum. Characte~r value~s be~come~ i~nte~rnali~ze~d~ be~cause~ 

stud~e~nts d~i~re~ctly e~xpe~ri~e~nce~ the~ conse~que~nce~s, re~sponsi~bi~li~ti~e~s, and~ soci~al d~ynami~cs 

associ~ate~d~ wi~th le~ad~e~rshi~p practi~ce~s. Conse~que~ntly, KMD~ acti~vi~ti~e~s se~rve~ as a practi~cal 

e~d~ucati~onal are~na whe~re~ cogni~ti~ve~ und~e~rstand~i~ng, e~moti~onal e~ngage~me~nt, and~ 

be~havi~oral transformati~on i~nte~ract si~multane~ously. 

Ove~rall, the~ fi~nd~i~ngs d~e~monstrate~ that the~ pe~d~agogy of the~ hi~d~d~e~n curri~culum i~n 

KMD~ programs ope~rate~s through the~ i~nte~grati~on of i~nsti~tuti~onal culture~, soci~al i~nte~racti~on, 

and~ value~ habi~tuati~on. The~se~ thre~e~ d~i~me~nsi~ons colle~cti~ve~ly construct a holi~sti~c 

e~d~ucati~onal e~nvi~ronme~nt that e~nable~s stud~e~nts to i~nte~rnali~ze~ characte~r value~s through 

d~i~re~ct e~xpe~ri~e~nce~ and~ conti~nuous soci~al e~ngage~me~nt. 

The~ hi~d~d~e~n curri~culum i~n pe~santre~n e~d~ucati~on the~re~fore~ functi~ons not as a 

supple~me~ntary e~d~ucati~onal e~le~me~nt but as a ce~ntral pe~d~agogi~cal me~chani~sm shapi~ng 

stud~e~nts’ d~i~sci~pli~ne~, le~ad~e~rshi~p, re~sponsi~bi~li~ty, coope~rati~on, and~ i~nd~e~pe~nd~e~nce~. The~ 

KMD~ program spe~ci~fi~cally i~llustrate~s how e~xpe~ri~e~nti~al le~ad~e~rshi~p trai~ni~ng can be~come~ an 

e~ffe~cti~ve~ me~d~i~um for characte~r formati~on whe~n supporte~d~ by consi~ste~nt i~nsti~tuti~onal 

culture~ and~ me~ani~ngful soci~al i~nte~racti~on. 

DISCUSSION 

 The~ fi~nd~i~ngs of thi~s stud~y d~e~monstrate~ that the~ hi~d~d~e~n curri~culum wi~thi~n the~ Basi~c 

Ad~vance~d~ Course~ (Kursus Mahi~r D~asar/KMD~) programs functi~ons as a pe~d~agogi~cal 
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me~chani~sm for characte~r i~nte~rnali~zati~on through i~nsti~tuti~onal culture~, soci~al i~nte~racti~on, 

and~ e~xpe~ri~e~nti~al habi~tuati~on. Unli~ke~ formal i~nstructi~onal approache~s that pri~mari~ly 

e~mphasi~ze~ cogni~ti~ve~ achi~e~ve~me~nt, the~ hi~d~d~e~n curri~culum i~n pe~santre~n e~d~ucati~on 

ope~rate~s through li~ve~d~ e~xpe~ri~e~nce~s, be~havi~oral mod~e~li~ng, colle~cti~ve~ d~i~sci~pli~ne~, and~ 

conti~nuous soci~al e~ngage~me~nt. Thi~s fi~nd~i~ng re~i~nforce~s re~ce~nt stud~i~e~s argui~ng that 

characte~r e~d~ucati~on be~come~s more~ e~ffe~cti~ve~ whe~n value~s are~ e~mbe~d~d~e~d~ wi~thi~n stud~e~nts’ 

d~ai~ly e~d~ucati~onal e~xpe~ri~e~nce~s rathe~r than transmi~tte~d~ sole~ly through e~xpli~ci~t i~nstructi~on 

(Sali~m e~t al., 2024; Rossouw & Fri~ck, 2023). 

Thi~s stud~y furthe~r re~ve~als that i~nsti~tuti~onal culture~ se~rve~s not me~re~ly as a 

supporti~ng e~d~ucati~onal e~nvi~ronme~nt but as the~ pri~mary pe~d~agogi~cal structure~ shapi~ng 

stud~e~nts’ be~havi~oral ori~e~ntati~ons. The~ twe~nty-four-hour board~i~ng syste~m at Pond~ok 

Mod~e~rn D~arussalam Gontor cre~ate~s an i~mme~rsi~ve~ e~d~ucati~onal e~cosyste~m whe~re~ 

d~i~sci~pli~ne~, re~sponsi~bi~li~ty, i~nd~e~pe~nd~e~nce~, and~ le~ad~e~rshi~p are~ re~pe~ate~d~ly practi~ce~d~ 

through routi~ne~ acti~vi~ti~e~s and~ organi~zati~onal structure~s. Thi~s fi~nd~i~ng ali~gns wi~th Umam 

e~t al. (2025), who argue~ that pe~santre~n-base~d~ hi~d~d~e~n curri~culum ope~rate~s e~ffe~cti~ve~ly 

through the~ syne~rgy of habi~tuati~on, i~nsti~tuti~onal ri~tuals, pe~e~r norms, and~ role~ mod~e~li~ng. 

Howe~ve~r, thi~s stud~y e~xte~nd~s pre~vi~ous re~se~arch by d~e~monstrati~ng that KMD~ programs 

i~nsti~tuti~onali~ze~ the~se~ value~s spe~ci~fi~cally through le~ad~e~rshi~p-trai~ni~ng me~chani~sms, 

the~re~by posi~ti~oni~ng the~ hi~d~d~e~n curri~culum not only as a cultural phe~nome~non but also as 

an i~nte~nti~onal pe~d~agogi~cal d~e~si~gn e~mbe~d~d~e~d~ wi~thi~n organi~zati~onal le~arni~ng practi~ce~s. 

Table~ 3. Compari~son Be~twe~e~n Pre~vi~ous Stud~i~e~s and~ Curre~nt Stud~y 

Aspect Previous Studies Present Study 

Research Focus Re~li~gi~ous habi~tuati~on and~ 

d~i~sci~pli~nary culture~ 

Le~ad~e~rshi~p-trai~ni~ng 

pe~d~agogy i~n KMD~ 

Hidden Curriculum 

Perspective 

I~mpli~ci~t e~d~ucati~onal by-

prod~uct 

Structure~d~ pe~d~agogi~cal 

e~cosyste~m 

Character Formation 

Mechanism 

Ri~tuals and~ soci~al norms E~xpe~ri~e~nti~al le~ad~e~rshi~p 

practi~ce~s 

Educational Setting Ge~ne~ral pe~santre~n 

e~nvi~ronme~nt 

KMD~ le~ad~e~rshi~p-trai~ni~ng 

program 

Contribution Und~e~rstand~i~ng re~li~gi~ous 

culture~ 

Le~ad~e~rshi~p-base~d~ hi~d~d~e~n 

curri~culum mod~e~l 

 

From a the~ore~ti~cal pe~rspe~cti~ve~, thi~s stud~y contri~bute~s to the~ d~i~scourse~ on 

e~xpe~ri~e~nti~al characte~r e~d~ucati~on by e~mphasi~zi~ng that characte~r i~nte~rnali~zati~on i~n 

pe~santre~n occurs through e~xpe~ri~e~nti~al le~arni~ng proce~sse~s rathe~r than normati~ve~ 

i~nd~octri~nati~on alone~. Stud~e~nts i~n KMD~ acti~vi~ti~e~s d~e~ve~lope~d~ le~ad~e~rshi~p, e~moti~onal 

maturi~ty, re~sponsi~bi~li~ty, and~ se~lf-confi~d~e~nce~ through d~i~re~ct parti~ci~pati~on i~n 

organi~zati~onal manage~me~nt, colle~cti~ve~ d~e~ci~si~on-maki~ng, and~ proble~m-solvi~ng si~tuati~ons. 

The~se~ fi~nd~i~ngs support e~xpe~ri~e~nti~al le~arni~ng the~ory, whi~ch e~mphasi~ze~s that authe~nti~c 
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le~arni~ng e~me~rge~s from concre~te~ e~xpe~ri~e~nce~, re~fle~cti~ve~ e~ngage~me~nt, and~ soci~al ad~aptati~on 

proce~sse~s (And~re~se~n e~t al., 2020). At the~ same~ ti~me~, thi~s stud~y e~xpand~s the~ the~ory by 

conte~xtuali~zi~ng e~xpe~ri~e~nti~al le~arni~ng wi~thi~n I~slami~c board~i~ng school trad~i~ti~ons, whe~re~ 

spi~ri~tual value~s, i~nsti~tuti~onal d~i~sci~pli~ne~, and~ communal re~sponsi~bi~li~ty be~come~ i~nte~grate~d~ 

i~nto a holi~sti~c pe~d~agogi~cal e~nvi~ronme~nt. 

Anothe~r i~mportant fi~nd~i~ng conce~rns the~ ce~ntral role~ of soci~al i~nte~racti~on and~ role~ 

mod~e~li~ng i~n shapi~ng stud~e~nts’ moral consci~ousne~ss. Obse~rvati~onal and~ i~nte~rvi~e~w d~ata 

i~nd~i~cate~ that stud~e~nts i~nte~rnali~ze~d~ value~s pri~mari~ly through obse~rvi~ng the~ be~havi~ors of 

ustad~z, supe~rvi~sors, and~ se~ni~or stud~e~nts rathe~r than through formal d~octri~nal i~nstructi~on. 

Thi~s confi~rms the~ argume~nt that the~ hi~d~d~e~n curri~culum functi~ons through symboli~c 

i~nte~racti~on, e~moti~onal i~d~e~nti~fi~cati~on, and~ be~havi~oral i~mi~tati~on wi~thi~n e~d~ucati~onal 

communi~ti~e~s (Croce~ & Vaccare~zza, 2020). The~ pe~d~agogi~cal re~lati~onshi~p be~twe~e~n te~ache~rs 

and~ stud~e~nts the~re~fore~ be~come~s a li~vi~ng curri~culum i~n whi~ch moral authori~ty i~s 

constructe~d~ through consi~ste~ncy be~twe~e~n d~i~scourse~ and~ acti~on. I~n thi~s conte~xt, the~ hi~d~d~e~n 

curri~culum ope~rate~s as what Sahrand~i~ e~t al. (2026) d~e~scri~be~ as the~ “soul” of pe~santre~n 

e~d~ucati~on, whe~re~ authe~nti~ci~ty and~ e~xe~mplary cond~uct be~come~ more~ i~nflue~nti~al than 

formal pe~d~agogi~cal conte~nt. 

 
 

Fi~gure~ 2. The~ore~ti~cal Contri~buti~on of Hi~d~d~e~n Curri~culum Pe~d~agogy i~n KMD~ Programs 

 

Thi~s stud~y also hi~ghli~ghts that the~ hi~d~d~e~n curri~culum wi~thi~n KMD~ programs 

d~i~ffe~rs from conve~nti~onal characte~r e~d~ucati~on mod~e~ls commonly i~mple~me~nte~d~ i~n formal 

schooli~ng syste~ms. I~n many formal i~nsti~tuti~ons, characte~r e~d~ucati~on i~s fre~que~ntly 

fragme~nte~d~ i~nto ce~re~moni~al acti~vi~ti~e~s or i~solate~d~ moral i~nstructi~on d~i~sconne~cte~d~ from 

stud~e~nts’ re~al soci~al e~xpe~ri~e~nce~s. By contrast, the~ pe~santre~n syste~m i~nte~grate~s cogni~ti~ve~, 
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affe~cti~ve~, soci~al, and~ be~havi~oral d~i~me~nsi~ons si~multane~ously through conti~nuous 

communal i~nte~racti~on. Thi~s fi~nd~i~ng supports pre~vi~ous re~se~arch sugge~sti~ng that pe~santre~n 

e~d~ucati~on posse~sse~s a uni~que~ ad~vantage~ i~n cre~ati~ng sustai~nable~ characte~r transformati~on 

d~ue~ to i~ts i~nte~grate~d~ e~d~ucati~onal e~nvi~ronme~nt (Homsi~yah e~t al., 2026). Ne~ve~rthe~le~ss, the~ 

pre~se~nt stud~y i~ntrod~uce~s a nove~l analyti~cal pe~rspe~cti~ve~ by posi~ti~oni~ng KMD~ acti~vi~ti~e~s as 

a mi~cro-pe~d~agogi~cal are~na whe~re~ hi~d~d~e~n curri~culum proce~sse~s be~come~ ope~rati~onali~ze~d~ 

through le~ad~e~rshi~p-base~d~ e~xpe~ri~e~nti~al structure~s. 

The~ nove~lty of thi~s stud~y li~e~s i~n thre~e~ major contri~buti~ons. Fi~rst, unli~ke~ pre~vi~ous 

stud~i~e~s that ge~ne~rally d~i~scuss hi~d~d~e~n curri~culum i~n re~lati~on to re~li~gi~ous habi~tuati~on or 

obe~d~i~e~nce~ culture~, thi~s stud~y spe~ci~fi~cally e~xami~ne~s the~ pe~d~agogy of hi~d~d~e~n curri~culum 

wi~thi~n le~ad~e~rshi~p-trai~ni~ng programs i~n pe~santre~n e~d~ucati~on. E~xi~sti~ng stud~i~e~s 

pre~d~omi~nantly focus on spi~ri~tual practi~ce~s, d~i~sci~pli~nary culture~, or symboli~c trad~i~ti~ons 

(Muttaqi~n e~t al., 2026; Rahmi~ e~t al., 2025). Thi~s stud~y e~xpand~s the~ d~i~scourse~ by 

d~e~monstrati~ng how organi~zati~onal le~ad~e~rshi~p trai~ni~ng functi~ons as an e~ffe~cti~ve~ me~d~i~um 

for i~mpli~ci~t characte~r i~nte~rnali~zati~on. Fi~gure~ 2 i~llustrate~s the~ the~ore~ti~cal contri~buti~on of 

thi~s stud~y i~n e~xplai~ni~ng the~ pe~d~agogi~cal me~chani~sm of hi~d~d~e~n curri~culum wi~thi~n KMD~ 

programs. 

Se~cond~, thi~s stud~y d~e~ve~lops a conce~ptual und~e~rstand~i~ng of hi~d~d~e~n curri~culum as 

an e~xpe~ri~e~nti~al pe~d~agogi~cal syste~m rathe~r than me~re~ly an uni~nte~nd~e~d~ e~d~ucati~onal by-

prod~uct. I~n many e~d~ucati~onal stud~i~e~s, hi~d~d~e~n curri~culum i~s ofte~n conce~ptuali~ze~d~ as 

i~mpli~ci~t norms e~me~rgi~ng uni~nte~nti~onally from i~nsti~tuti~onal structure~s. Howe~ve~r, the~ 

fi~nd~i~ngs of thi~s re~se~arch i~nd~i~cate~ that wi~thi~n pe~santre~n e~d~ucati~on, hi~d~d~e~n curri~culum i~s 

strate~gi~cally culti~vate~d~ through structure~d~ routi~ne~s, le~ad~e~rshi~p assi~gnme~nts, role~ 

d~i~stri~buti~on, and~ colle~cti~ve~ re~sponsi~bi~li~ti~e~s. Thus, the~ hi~d~d~e~n curri~culum i~n KMD~ 

programs ope~rate~s as a consci~ously mai~ntai~ne~d~ pe~d~agogi~cal e~cosyste~m d~e~si~gne~d~ to shape~ 

stud~e~nts’ moral and~ le~ad~e~rshi~p capaci~ti~e~s. 

Thi~rd~, thi~s stud~y contri~bute~s to I~slami~c e~d~ucati~on scholarshi~p by proposi~ng that 

le~ad~e~rshi~p-base~d~ e~xpe~ri~e~nti~al le~arni~ng can be~come~ a strate~gi~c mod~e~l for conte~mporary 

characte~r e~d~ucati~on. Ami~d~ i~ncre~asi~ng conce~rns re~gard~i~ng moral d~e~grad~ati~on, soci~al 

fragme~ntati~on, and~ the~ i~ne~ffe~cti~ve~ne~ss of formal moral i~nstructi~on, the~ pe~santre~n mod~e~l 

offe~rs an alte~rnati~ve~ e~d~ucati~onal parad~i~gm e~mphasi~zi~ng i~mme~rsi~ve~ le~arni~ng, communal 

d~i~sci~pli~ne~, and~ value~ i~nte~rnali~zati~on through d~i~re~ct e~xpe~ri~e~nce~. Thi~s fi~nd~i~ng i~s 

parti~cularly re~le~vant for conte~mporary e~d~ucati~onal d~i~scourse~ ad~vocati~ng holi~sti~c 

e~d~ucati~on mod~e~ls i~nte~grati~ng i~nte~lle~ctual compe~te~nce~ wi~th moral and~ soci~al d~e~ve~lopme~nt 

(Be~rkowi~tz, 2022). 

More~ove~r, the~ fi~nd~i~ngs i~nd~i~cate~ that the~ e~ffe~cti~ve~ne~ss of the~ hi~d~d~e~n curri~culum 

d~e~pe~nd~s si~gni~fi~cantly on the~ consi~ste~ncy be~twe~e~n i~nsti~tuti~onal value~s and~ e~ve~ryd~ay 

e~d~ucati~onal practi~ce~s. Characte~r formati~on be~come~s sustai~nable~ whe~n i~nsti~tuti~onal 

culture~, soci~al i~nte~racti~on, and~ e~xpe~ri~e~nti~al acti~vi~ti~e~s re~i~nforce~ one~ anothe~r conti~nuously. 

Thi~s supports re~ce~nt argume~nts that hi~d~d~e~n curri~culum i~mple~me~ntati~on re~qui~re~s syste~mi~c 
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i~nte~grati~on rathe~r than i~solate~d~ moral i~nte~rve~nti~ons (Carnawi~ e~t al., 2024). The~re~fore~, the~ 

succe~ss of KMD~ programs li~e~s not only i~n le~ad~e~rshi~p trai~ni~ng i~tse~lf but also i~n the~ 

pe~santre~n’s abi~li~ty to cre~ate~ an e~d~ucati~onal e~nvi~ronme~nt whe~re~ value~s are~ colle~cti~ve~ly 

li~ve~d~, practi~ce~d~, and~ soci~ally re~prod~uce~d~. 

D~e~spi~te~ i~ts contri~buti~ons, thi~s stud~y has se~ve~ral li~mi~tati~ons. The~ re~se~arch focuse~s 

on a si~ngle~ pe~santre~n i~nsti~tuti~on, whi~ch may li~mi~t the~ ge~ne~rali~zabi~li~ty of the~ fi~nd~i~ngs 

across d~i~ffe~re~nt pe~santre~n trad~i~ti~ons and~ e~d~ucati~onal conte~xts. Furthe~rmore~, thi~s stud~y 

pri~mari~ly e~xami~ne~s short-te~rm characte~r i~nte~rnali~zati~on proce~sse~s d~uri~ng KMD~ acti~vi~ti~e~s 

and~ d~oe~s not compre~he~nsi~ve~ly i~nve~sti~gate~ the~ long-te~rm sustai~nabi~li~ty of characte~r 

transformati~on among alumni~. Future~ re~se~arch may the~re~fore~ e~xplore~ comparati~ve~ stud~i~e~s 

across multi~ple~ pe~santre~n mod~e~ls or i~nve~sti~gate~ the~ longi~tud~i~nal i~mpact of hi~d~d~e~n 

curri~culum i~mple~me~ntati~on on stud~e~nts’ le~ad~e~rshi~p traje~ctori~e~s, profe~ssi~onal e~thi~cs, and~ 

soci~al e~ngage~me~nt. The~ major fi~nd~i~ngs and~ the~i~r the~ore~ti~cal i~mpli~cati~ons are~ summari~ze~d~ 

i~n Table~ 4. 

Table~ 4. Major Fi~nd~i~ngs and~ The~ore~ti~cal I~mpli~cati~ons 

Major Findings 
Supporting 

Theory 
Theoretical Implication 

Institutional culture shapes 

behavior 

Hi~d~d~e~n 

Curri~culum 

The~ory 

I~nsti~tuti~onal culture~ functi~ons 

as a pe~d~agogi~cal structure~ 

Role modeling influences 

moral behavior 

Soci~al Le~arni~ng 

The~ory 

Characte~r d~e~ve~lops through 

be~havi~oral i~mi~tati~on 

Experiential activities 

strengthen character 

E~xpe~ri~e~nti~al 

Le~arni~ng The~ory 

Le~arni~ng be~come~s e~ffe~cti~ve~ 

through d~i~re~ct e~xpe~ri~e~nce~ 

Leadership practices 

support character 

development 

Characte~r 

E~d~ucati~on The~ory 

Le~ad~e~rshi~p se~rve~s as a 

me~d~i~um for value~ 

i~nte~rnali~zati~on 

Ove~rall, thi~s stud~y confi~rms that the~ pe~d~agogy of the~ hi~d~d~e~n curri~culum i~n 

pe~santre~n e~d~ucati~on ope~rate~s through the~ i~nte~grati~on of i~nsti~tuti~onal culture~, soci~al 

i~nte~racti~on, and~ e~xpe~ri~e~nti~al le~arni~ng practi~ce~s. KMD~ programs d~e~monstrate~ that 

le~ad~e~rshi~p-ori~e~nte~d~ acti~vi~ti~e~s can functi~on as strate~gi~c pe~d~agogi~cal are~nas for characte~r 

i~nte~rnali~zati~on whe~n supporte~d~ by a consi~ste~nt communal e~nvi~ronme~nt and~ authe~nti~c role~ 

mod~e~li~ng. Conse~que~ntly, thi~s stud~y posi~ti~ons pe~santre~n not me~re~ly as a trad~i~ti~onal 

re~li~gi~ous i~nsti~tuti~on but as a holi~sti~c e~d~ucati~onal syste~m capable~ of offe~ri~ng an alte~rnati~ve~ 

parad~i~gm for conte~mporary characte~r e~d~ucati~on. 

4. CONCLUTION 

Thi~s stud~y conclud~e~s that the~ pe~d~agogy of the~ hi~d~d~e~n curri~culum i~n Basi~c 

Ad~vance~d~ Course~ (Kursus Mahi~r D~asar/KMD~) programs at Pond~ok Mod~e~rn D~arussalam 

Gontor ope~rate~s through the~ i~nte~grati~on of i~nsti~tuti~onal culture~, soci~al i~nte~racti~on, and~ 

e~xpe~ri~e~nti~al habi~tuati~on, whi~ch colle~cti~ve~ly contri~bute~ to stud~e~nts’ characte~r 

i~nte~rnali~zati~on. Characte~r formati~on wi~thi~n pe~santre~n e~d~ucati~on i~s not pri~mari~ly 
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constructe~d~ through formal i~nstructi~onal conte~nt, but through conti~nuous li~ve~d~ 

e~xpe~ri~e~nce~s e~mbe~d~d~e~d~ wi~thi~n the~ twe~nty-four-hour board~i~ng school e~nvi~ronme~nt. 

D~i~sci~pli~ne~, re~sponsi~bi~li~ty, le~ad~e~rshi~p, coope~rati~on, and~ i~nd~e~pe~nd~e~nce~ e~me~rge~ through 

re~pe~ti~ti~ve~ practi~ce~s, organi~zati~onal e~ngage~me~nt, role~ mod~e~li~ng, and~ communal 

i~nte~racti~on. The~se~ fi~nd~i~ngs confi~rm that the~ hi~d~d~e~n curri~culum functi~ons as a ce~ntral 

pe~d~agogi~cal me~chani~sm i~n shapi~ng stud~e~nts’ moral and~ soci~al i~d~e~nti~ty wi~thi~n I~slami~c 

board~i~ng school e~d~ucati~on. 

The~ fi~nd~i~ngs furthe~r i~mply that conte~mporary characte~r e~d~ucati~on re~qui~re~s a 

holi~sti~c pe~d~agogi~cal approach i~nte~grati~ng cogni~ti~ve~, affe~cti~ve~, soci~al, and~ be~havi~oral 

d~i~me~nsi~ons si~multane~ously. Thi~s stud~y posi~ti~ons pe~santre~n e~d~ucati~on, parti~cularly KMD~ 

programs, as an alte~rnati~ve~ mod~e~l of e~xpe~ri~e~nti~al characte~r e~d~ucati~on capable~ of 

ad~d~re~ssi~ng the~ li~mi~tati~ons of formal moral i~nstructi~on commonly found~ i~n mod~e~rn 

schooli~ng syste~ms. The~ore~ti~cally, thi~s re~se~arch contri~bute~s to the~ d~i~scourse~ on hi~d~d~e~n 

curri~culum by conce~ptuali~zi~ng i~t not me~re~ly as an i~mpli~ci~t e~d~ucati~onal by-prod~uct, but as 

an i~nte~nti~onal pe~d~agogi~cal e~cosyste~m syste~mati~cally culti~vate~d~ through i~nsti~tuti~onal 

culture~ and~ le~ad~e~rshi~p-base~d~ e~xpe~ri~e~nti~al le~arni~ng. Practi~cally, the~ stud~y sugge~sts that 

e~d~ucati~onal i~nsti~tuti~ons should~ stre~ngthe~n value~ i~nte~rnali~zati~on through habi~tuati~on, 

authe~nti~c role~ mod~e~li~ng, and~ parti~ci~patory le~ad~e~rshi~p e~xpe~ri~e~nce~s rathe~r than re~lyi~ng 

sole~ly on classroom-base~d~ characte~r i~nstructi~on. 

D~e~spi~te~ i~ts contri~buti~ons, thi~s stud~y i~s li~mi~te~d~ to a si~ngle~ pe~santre~n conte~xt and~ 

focuse~s pri~mari~ly on the~ i~mme~d~i~ate~ pe~d~agogi~cal proce~sse~s occurri~ng wi~thi~n KMD~ 

acti~vi~ti~e~s. Future~ stud~i~e~s are~ re~comme~nd~e~d~ to cond~uct comparati~ve~ and~ longi~tud~i~nal 

re~se~arch e~xami~ni~ng the~ sustai~nabi~li~ty of characte~r transformati~on across d~i~ffe~re~nt 

pe~santre~n trad~i~ti~ons and~ e~d~ucati~onal se~tti~ngs. The~ authors would~ li~ke~ to e~xpre~ss si~nce~re~ 

appre~ci~ati~on to Pond~ok Mod~e~rn D~arussalam Gontor, supe~rvi~si~ng ustad~z, KMD~ 

parti~ci~pants, and~ all re~se~arch i~nformants for the~i~r valuable~ support and~ parti~ci~pati~on 

throughout thi~s stud~y. The~i~r ope~nne~ss and~ coope~rati~on si~gni~fi~cantly contri~bute~d~ to the~ 

comple~ti~on of thi~s re~se~arch. 
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