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This study aims to analyze the potential of Janji Waterfall as a tourist attraction
to boost tourism in Baktiraja Subdistrict, Humbang Hasundutan Regency. The
research method employed was descriptive qualitative, using observation,
interviews, and documengtion. The results of the study indicate that Janji

Available online May31, 2026 \Naterfall possesses significant potential in terms of natural beauty (attractions)

and adequate accessibility; however, amenities, management, and promotion
remain suboptimal. These conditions have resudtd in the number of tourist
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Tourism  Potential; Janj ViSits not yet increasing significantly. Supporting factors include natural
Waterfall; Tourism  potential and community involvement, while inhibiting factors consist of limited

E”ha}”ceme”t Sustainable  facilities and promotion. Therefore, development is needed through immved
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facilities, sustainable promotion, and cooperation between the government and
the community so that tourism can develop optimally.
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1. INTRODUCTION
Sector tourist is element important that gives contribution positive to development regional and

national. in accordance with the listed in Constitution Number 10 of 2009 concerning Tourismin the
provisions mentioned. it is explained that objective from development tourist For push growth economy
improve welfare society (Asrial et al., 2021) as well as introduce riches nature and culture Indonesian
nation. Furthermore. based on Regulation Government Number 50 of 2011 concerning Plan National
Tourism Development Plan (RIPPARNAS) 2012025, government emphasize importance development
place tourism that focuses on potential local wisdom and local wisdorStatementThis in line with objective
development tourist national focus on sustainabilityenvironmental. social and economic Therefore that.
every region in Indonesia is expected can exple. manage and advance potential existing tourisnmwith as
best as possibleincluding Regency Humbang Hasundutan who keeps various beauty natuuch as
waterfalls Promises that are in the District Baktiraja Regency Humbang HasundutarNorth Sumatra
Province (Siska et al., 2022)

Indonesia is rich in diversity culture and place abundant tourismwhich can made into as solution
For overcome various challenge main related strengthening economicome area as well as reception
foreign exchange Indonesia, as a country that has diversity very rich cultureit should be can utilise
potential object tourism and culture ownedas source economyFor example with interesting attention
traveler international For visit to Indonesia, so that they can find and enjoy beauty tourist as well as existing
culture. This is expected can give contribution positive to the country's economBakalo et al., 2025)The
importance of activity promotions carried out For introducing Indonesia to level international so that
Indonesia becomes more known as a destination country tourism and culturso that can increase welfare
existing societymoment This (Nurhalimah Harahap & Atika Hanan Julia Harahap, 2024)

Regency Humbang Hasundutan is one of the district in North Sumatra Province which has Lots object
tourism and strategic location RegencyThis consists of from ten District One of the sukdistricts in the
Regency Humbang Hasundutan who has diverse object tour interesting For visited that is Subdistrict

*Corresponding author.
E-mail: triwanci.sinaga@student.uhn.ag.i@dwanci sinaga)



https://issn.brin.go.id/terbit/detail/20221003311507552
mailto:triwanci.sinaga@student.uhn.ac.id
mailto:triwanci.sinaga@student.uhn.ac.id
mailto:mian.siahaan@uhn.ac.id
mailto:dearlina.sinaga@uhn.ac.id
https://creativecommons.org/licenses/by-sa/4.0/

International Journal of Management and BusineSsonomic{IJMEBE), Vol. 04, No. 02 June 20!2259

Baktiraja. which consists of from the waterfall Promise located in Marbun Village Toruathe Palace of King
Sisingamangarajaand the beautiful panorama of the Bakkara VallegElmia et al., 2023) waterfall tourism
Promise located on the shores of Lake Toba. For reach waterfall locatiBnomise. visitors can use car or
motorbike with 20 km from Doloksanggul City CentefMARIMUTHU et al., 2021)

Potential object waterfall tourism Promise at Baktiraja waterfallwith height of + 60 meters which
has Power pull tour with The view of Lake Toba and the diversity of flora that make the waterfall Promise
often visited by tourists. The facilities and infrastructure that there is at the waterfall Promise covers
accommodation restaurants or House foodparking area toilet, place trash hut For visitors. network road.
access electricity telecommunications and clean water supply The potential discussed in study This
referring to to all capabilities contained in the Object Waterfall TourismPromise in Baktiraja Regency
Humbang Hasundutanwhich can improved or developed more continuedStatement This describe that
object waterfall tourism Promise is source Power managed naturgith both by humans. where the
potential the can become integrated partsin development tourism in Baktiraja. Regency Humbang
Hasundutan and the area surrounding areasas well as support improvement welfare public

Although Regency Humbang Hasundutan own diverse potential tour interesting naturene of which
is a waterfall Known promisesBecause beauty nature and values its historjts management Not yet give
significant impactfor improvement sector tourism in the District Baktiraja. Condition This can seen from at
least amount visitors tourism. lack of supporting facilities tourism. as well as lack of promotion and
engagement public local in management potential tour thaSome study previously show that poteriail tour
managed naturecan optimally give contribution significant for improvement economy and welfare society
(IGN. Supartha Djelantik et al., 2022Although has there is research that highlights WaterfallBromise. but
study the Still limited to mapping potential in a way common and not yet study in a way 4depth
development strategy role society. as well as factor supporters and inhibitors management potential
tourism. Therefore that. still there is room study For study optimization potential waterfall Promise For
increase tourism in the District Baktiraja (Ursa & Arunkumar, 2023) This research is very necessary
because of the waterfall Promise located in the District Baktiraj&2egency Humbang Hasundutamone of the
object tour natural with Power high tensile strength good from aspect beautyvalue history. as well as
culture the local Batak community However until moment this. potential That Not yet utilized with good
for support improvement sector tourist area Based on data from the Tourism Office Regency Humbang
Hasundutan (2022), number visit traveler to areaNataraja Still classified as fluctuating and relative low
This is seen in Table 1.1 which shows that amount Waterfall visitor@romise from year to year Not yet
experience significant improvement and stilbe underobject other tours such as Geosite Sipinsur Table 1.2.
Conditions the indicates that potentiawaterfall tourism Promise Not yet managed and promoted optimally

Researchers interested For carry out studies about Potential Object Waterfall TourisRromise as
effort For increase sector tourism in BaktirajaRegency Humbang HasundutafThis is caused by because of
the waterfall Promise is one of the objective tour nature that presents charming vieas well as own mark
deep history for Batak society(Hernanda et al., 2018)However. the beauty as well as potential the size of
the object tour This Not yet supported with optimal management and promotionConditions This cause
interest for researchers For investigate more carry on about how much big potential waterfairomise can
developed as Power pull tour featured aregKurniawati et al., 2022).

In addition. researchers also showed attention to development tourist sustainable local and
improved welfare public local. Through studies this researcher make an effort For give significant
contribution in the form of strategic advice For government regionsociety. and actors tourism so that
potential existing tourism can utilized optimally. This interest is also triggered by the desire For help
preservation environment and culture local as well as introduce beauty Baktiraja as objective a worthy tour
visited by tourists local and international
2. Literature Review
Theoretical basis

The Tourism Area Life Cycle (TALC) theory by Butle(Setiawati et al., 2023¥tates that the
exploration stage, involvement stage, development stage, consolidation stage, stagnation stage This theory
is relevant to the research on the potential of the Janji Waterfall tourist attraction because it helps
understand the position of destination development and the right management direction. Janji Waterfall as
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a natural tourism has strong potential in the initial stages to development, characterized by natural beauty,
relatively natural environmental conditions, and opportunities for local community involvement(lrwan et

al., 2025) Through the analysis of tourism potential, the TALC theory is used to encourage the planned and
sustainable increase inBaktiraja tourism, while preventing stagnation and ecosystem damage due to
uncontrolled tourism development.

Understanding Potential

Potential refers to the ability that has the power to be enhanced through planned and programmed
efforts, using appropriate planning strategies, in order to achieve maximum results in accordance with the
desired target. According to WiyondBeeh, 2017)potential means an ability that is still latent and ready to
be realized and can be utilized in human life itselBased on this definition, the potential of Janji Waterfall
in this context is a naturalresource that can be carefully managed by humans. This potential can be an
integral part of tourism development in Humbang Hasundutan Regency, particularly in Baktiraja District.
This can contribute to improving the economy of Humbang Hasundutan and thersaunding area, as well
as promoting community welfare.

Potential Tourist Attractions

The potential of a tourist attraction encompasses all things or resources owned by a location,
whether in the form of nature, culture, or humans, which can be developed and utilized to attract tourists
(Harun et al., 2018)In Law Number 10 in 2009, it has been stated that the tourism sector is an integral part
of national development, implemented systematically, planned, integrated, sustainable, and responsible.
This is done while still providing protection for religious andcultural values that exist in society, as well as
maintaining the sustainability and quality of the environment, as well as national interests. From the
explanation above, it can be concluded that tourism potential is an object that has great power to be
developed and can have a positive impact on the tourism sectdiourism potential refers to all the features
a region possesses that can attract tourists and benefit the development of the tourism industry in that area
(Dangi, 2018). Tourism potential refers to aspects that can be optimized freate attractiveness for a tourist
destination. In this study, tourism potential is categorized into three types: natural potential, human
cultural resource potential, and sociecultural potential (Sulaiman et al., 2022)

a. Natural Potential
Everything that is visible in nature along with the natural resources found in an area and all types of
natural resources contained therein.

b. Human Resource Potential
Highly trained and educated people with abilities and skills that can be developed and dedicated to the
local area.

c. SocioCultural Potential

Various arts, traditional dances, traditional clothing, and customs represent the sociltural
potential inherent in a community. The potential and utilization of regional resources can be leveraged to
improve public welfare. All regional potential or reources can create various businesses and jobs, which
can then drive the community's economy in the future. Each region needs to optimally develop its potential
by creating a targeted plan to increase community income and economic resources. The potentfa cegion
will indicate what areas need to be developed by the government, community, and local businesses
(Nugraha & Hidayah, 2022)

The three types of tourist attractions (natural, cultural, and marmade) complement each other to
create a comprehensive and sustainable tourist destination. Areas that possess all three are typically
superior in terms of attracting and attracting tourists. In the context of this research, the Janji Waterfall
tourist attraction in Baktiraja District, Humbang Hasundutan Regency is one example of a tourist
destination that has such potentialSimanjuntak, 2021). Interms of natural potential, Janji Waterfall offers
natural beauty in the form of a waterfall flow, a panoramic view of Lake Toba, and a pristine environment
that are the main attractions for tourists. In terms of human resource potential, the surroundingoenmunity
plays a significant role in the management and development of the tourist attraction through involvement
in tourism services, service provision, and maintaining environmental sustainability. Meanwhile, from a
socio-cultural perspective, the existece of customs and culture of the Batak people around the tourist area
also provides added value that can enrich the tourist experiend®rice et al., 2025)
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Thus, these three potentials, if managed optimally and integratedly, will be able to increase the
attractiveness of the Janji Waterfall tourist attraction, so that it can encourage an increase in the number of
tourist visits and have a positive impact on lte development of tourism in Baktiraja District, Humbang
Hasundutan Regency.

Definition of Tourist Attraction

A tourist attraction is a place or location that has a certain attraction for visitors or tourists to visit
(Islahuddin et al., 2021)A tourist attraction is a place that is visited by visitors because it has resources,
both natural and manmade, such as natural beauty or mountains, beaches, flora and fauna, zoos, ancient
historical buildings, dances, attractions and other unique culture Tourist attractions have a very close
relationship with tourist attractions. Areas that become tourist attractions must have unique characteristics
that are the main attraction when visiting the tourist location. The specialness of a tourist attractios seen
in local culture, nature and flora and fauna, technological developments, and spiritual aspects.

Tourist attractions are a great opportunity to explore one's potential. Generally, people interpret the
word "tourism" as recreation, meaning travel. However, not all travel can be considered touris(daya &
Izudin, 2023)Tourism is a voluntary, temporary journey or activity undertaken to enjoy tourist destinations
and attractions. Tourist attractions and attractions are interconnected entities that have the ability to
attract tourists or visitors to a particular location or place.

Waterfalls as a Natural Tourist Attraction

Waterfalls are a form of natural tourist attraction that has unique characteristics and high value in
tourism development. According to RahmgMusavengane & Kloppers, 2020)hese characteristics can be
clearly found at the Janji Waterfall Tourist Attraction in Baktiraja District, Humbang Hasundutan Regency.
Janji Waterfall has a water flow that falls from a height of approximately 60 meters with a panoramic
backdrop of Lake Dba and the surrounding natural vegetation, thus creating a unique visual view and high
aesthetic value(Aunchistha, 2025) The relatively wellpreserved authenticity of the environment makes
Janji Waterfall a natural tourist attraction that offers a naturebased tourism experience for visitors.
Waterfalls often become a magnet for tourists because of the combination of visdeeauty, natural sounds,
cool air, and a pristine environment. The following are the characteristics of waterfalls as a natural tourist
attraction (Depari, 2021):.

a. Visual Beauty
Waterfalls offer visual beauty: cascading water falling from a height, dramatic mist, crystal clear water,
and the surrounding green panorama. This visual beauty makes waterfalls highly photogenic, attracting
tourists who enjoy photography and social medi@ontent.

b. Soothing Sounds of Nature
The roar of falling water creates a natural sound that has a relaxing effect. The natural acoustic
atmosphere is a crucial factor in enhancing the comfort and experience of a tourist.

c. Authenticity and Naturalness of the Environment
Waterfalls are typically found in areas like forests, valleys, rocky cliffs, and mountainous regions. These
environments reflect the authenticity of the ecosystem, thus enhancing the appeal of tourists seeking to
experience nature untouched by human intergntion.

d. Cool Air & Refreshing Microclimate

Waterfalls create a cooler microclimate due to the splashing water, high humidity, and surrounding
trees. This climate makes the waterfall area an ideal recreation area.

Nature tourism is a type of tourism that plays a crucial role in regional tourism development. Its
advantages lie in its authenticity, beauty, and natural attractions that cannot be manipulated by humans.
According to RahmaPramanik et al., 2019)natural potential is one of the main assets that can drive the
development of the local anchational tourism sectors. The following are the benefits of nature tourism for
regional tourism:

a. Increase the attractiveness of the area.
Promote local economic growth.

Opening new job opportunities.

Preserving the environment and ecosystem.
Increasing environmental awareness in society.

®ooo
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Tourist
Definition of Tourism

Tourism is the activity of temporarily changing a person's residence, outside their usual place of
residence, for any reason other than to engage in activities that generate wages or salaries. Furthermore,
tourism encompasses the activities, services, angroducts of the tourism industry that create travel
experiences for tourists(Wahono et al., 2024) Law No. 10 of 2009 defines tourism as everything related to
tourism activities, including the management of tourist objects and attractions, as well as activities related
to tourism operations, such as trade, hotels, restaurants, and tourist visiShelly Christiani Saputri et al.,
2022). Tourism refers to a journey undertaken over a period of time, organized from one location to another
with the aim not to seek profit (business) or earn a living in the place visited, but solely to enjoy the journey
as a form of recreation or to fulfill vaious desires. Tourism is an activity or process of travel undertaken for
a temporary period by one or more people to another location other than their place of residence. Factors
that drive their departure include various interests, whether related to ecoomic, social, cultural, political,
religious, health, as well as other influential aspects, such as the desire to know, gain experience, or for
learning purposes(Rocca & Zielinski, 2022)Sustainable tourism is an integrated effort to improve quality
of life by balancing the provision and development, utilization, and maintenance of natural and cultural
resources in a sustainable manner for the future. Sustainable tourism refers to tourisdevelopment that
meets the needs of tourists while maintaining environmental sustainability and providing benefits both
now and in the future.

Increasing Regional Tourism

Tourism growth indicators are metrics used to assess the success of a touridestination in
developing and positively impacting its community and region. Tourism growth can be measured by tourist
visits, length of stay, economic benefits, infrastructure quality, and community participation. The following
are commonly used indicatos:

a. Number of tourist visits.

b. Length of stay.

c. Infrastructure Development.
d. Community Involvement.

Tourism development cannot be separated from the role of various stakeholders. According to Yoeti,
Oka, A.(Ertien & Leily, 2021) the success of tourism development is greatly influenced by the synergy
between the government, the community, and business actors in creating a conducive environment for the
growth of the tourism sector. Thiscollaboration is necessary to ensure that existing tourism potential can
be optimally utilized, including natural attractions such as Janji Waterfall.

The Essential Foundation of SDGs

The SDGs are a continuation of the Millennium Development Goals (MDGs), which were in effect from
2000 to 2015. Unlike the MDGs, which only applied to developing countries, the SDGs are universal, meaning
all countries, rich and poor, have a responsibilityo achieve them. The SDGs consist of 17 main goals and
169 targets to be achieved by 2030, encompassing economic, social, and environmental dimensions
(Harianto et al., 2020)

3. RESEARCH METHODS

This study employs a qualitative method with a descriptive approach. This approach ised to
describe and analyze the potential of the Janji Waterfall tourist attraction, as well as the supporting and
inhibiting factors, and the role of the community and government in tourism development in Baktiraja
District, Humbang Hasundutan Regency.@litative research was chosen because the data obtained are
descriptive information through observation, interviews, and documentation, allowing researchers to
understand the field conditions in depth(Vonguvisitsin et al., 2024)

This research was conducted in the Janji Waterfall area of Marbun Toruan Village, Baktiraja District,
Humbang Hasundutan Regency, North Sumatra Province. Janji Waterfall is a natural area utilized for
tourism, knowledge, and research purposes. The locati@f this research is precisely in Tipang, Bakti Raja
District, Humbang Hasundutan Regency, North Sumatra 22457.






